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Human Resources and
Corporate reorganization

' ARE "

The Human Resources are a critical asset in the success
of a Company; moreover, they play a key role for the
success of any reorganization and restructuring process.
Sigma Experience can support its clients in the
optimization of the procedures, working in connection
with the top management in all the steps of the process,
from the feasibility analysis to the implementation.

We can also provide some experienced resources which
can work in close connection with the top management
to keep under control the success of the operation.

The services offered by Sigma Experience include
management training and coaching in order to develop
the internal resources of the company.

In many cases, our approach is to operate in connection
with the family/owners of the company to facilitate the
change management between the old and the new
generations of owners.
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